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INTRODUCTION 

The purpose of this document is to provide a plan that does the following: 

¶ Ensures that the growth of technology continues in a manner that supports the mission of the school and parish 

¶ Ensures that the technology continues to meet the needs of our community of students, teachers, staff, parents, and parish 

¶ Ensures the systems within the elementary school will continue to function without interruption 

¶ Ensures the proper procedures are in place to provide a quick response in the event of a failure 

¶ Coordinates with the parish and community to ensure financial resources are available to support, maintain and upgrade technology that meets the 

needs of our community of students, teachers, staff, parents and parish. 

¶ Establishes an ongoing procedure for assessment and evaluation. 

¶ Includes recommendations for growth that may not have otherwise been explored. 
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SCHOOL PROFILE 

SJMΩǎ ŜƴǊƻƭƭƳŜƴǘ ƛƴ ǘƘŜ нллф-2010 school year is approximately 385 students.  Mrs. Jeannie Dandino is the principal who is supported by administrative 

assistant, Kathy McGrath-Ray.    There are approximately 24 faculty and 10 staff members.   This count does not include the St. Joseph Woodsmill preschool at 

this time.  The faculty and staff of SJM use the technology that is available to them for the purposes of data collection, database sorting, communication, 

research, curriculum, grading, and to enhance the learning process.   

SJM has a fully functional computer lab where computer class is taught to grade levels K-8th.  There is an additional Mini-lab that has a Smart Board and 15 

additional personal computer stations available for class use upon request when the main lab is unavailable.  Each faculty member and staff member has access 

to a personal computer station in his/her work environment (office, classroom, etc.) and the operating systems are all compatible with each other.  The 

computers are all connected to a network printer/copier in the copy room.    

Many classrooms have 2 or more computer stations for student use.   At this time many of these computer stations consist of donated equipment except for the 

K-2nd grades which each have 2 to 4 brand new (as of 12/2009) computer stations in the classrooms.     

There is a media room which houses the KSJM broadcast equipment.   

At present there are audio enhancement systems in every K-6th grade classroom.  

There is a portable LED projector for use in the gym and one ceiling mounted LED projector in the cafeteria so that media presentations can be utilized in other 

areas of the school.   The library has computer stations that are connected to the library database and can be used for research purposes.       

There are 6 Smart boards: in one  6th grade classroom, in one 5th grade classroom, in one 4th grade class, in one 1st grade classroom,  in the computer lab, and in 

the mini lab.   There are 4 Promethean boards: one in each of the two 8th grade classrooms and one in three of the 7th grade classrooms.  Two more are being 

installed in classrooms 10/2009.  This is a grand total of 12 interactive whiteboards as of 11/2009   

There is an email server and school file server located in the parish office.  They are backed up onto tapes every night.  

Maintenance is currently handled on an as requested basis by Softwaire Center, owned by a parishioner, Ron Peters. 
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MISSION STATEMENT 

It is the mission of St. Joseph Manchester Elementary SchoolȭÓ ÔÅÃÈnology committee to provide recommendations for 

technological resources to facilitate academic excellence and maximize the potential of our students, faculty and 

administration.  By providing recommendations for the necessary tools, we will empower the students to become lifelong 

learners in an information-based and technologically oriented society. 

 

 

 

VISION STATEMENT  

By the year 2012, St. Joseph Manchester Elementary school will be a premier technology school.  The requisite hardware, 

software, and online access to incorporate current and new technologies will be in place and easily accessible throughout the 

school building and as a part of the curriculum.  Through ongoing educational opportunities, our teachers, administration, 

and staff will be technologically proficient.  Our students will be comfortable with and competent in the use of technology, 

and open to future technological developments.  As a result of its active support of our technology plan, the local community 

will reap the benefits of a school committed to preparing its students to fulfill their highest potential. 
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TECHNOLOGY COMMITTEE HISTORY 

{Wa ŜƭŜƳŜƴǘŀǊȅ ǎŎƘƻƻƭΩǎ ¢ŜŎƘƴƻƭƻƎȅ /ƻƳƳƛǘǘŜŜ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ м999 with the goal of upgrading technology at SJM.  After researching what was in the best 

interest of the school population, a computer lab was established in 2001.  All teacher and administrator computers were also purchased at that time.   It was 

determined at that time, all computers in the lab and for personnel use should be purchased and installed at the same time with the goal of replacement and 

upgrade every 4 to 5 years simultaneously so that all computers and software would be compatible.  The estimated cost was $100,000.  The technology 

committee and parish office were in agreement at that time that approximately $25,000 should accrue each year in anticipation of the upgrade/replacement 

costs.   

Replacement of the administrative computers began in January 2007.  The faculty computers and computer labs were upgraded and the mini-lab was 

established during the summer of 2007.  $100,000 was supposed to accrue prior to replacement.  At the time of replacement and upgrades all but $40,000 was 

spent.  The $20,000 network copier, a $6000 office copier, a new $4000 email server, and other expenditures brought the technology balance to $0 as of 

6/30/2008.  All financial information and history was gathered from principal, Jeannie Dandino, the computer teacher, Kerry Perrier, and the parish 

administrator, Jim Sigillito.   

Moving forward, the technology committee needed to project costs and anticipate replacement needs for the future.   According ǘƻ ǘƘŜ ŜǎǘƛƳŀǘŜŘ ƭƛŦŜ ƻŦ /t¦ΩǎΣ 

the next major replacement, if all systems are to be replaced at the same time, should take place in January and the summer of 2011 assuming the systems last 4 

full years.    

Prior to setting long term goals as outlined in this plan, the technology committee gathered historical information and data to create an inventory and document 
the status of technology at SJM as a baseline since documentation  was inconsistently recorded in the past.   
 
The Initial technology plan was finalized by the technology committee, then presented for consideration and approval by Pastor Father Thomas Santen.  Once 
ŀǇǇǊƻǾŜŘΣ ŀ ŎƻǇȅ ǿƛƭƭ ōŜ ƪŜǇǘ ƛƴ ǘƘŜ ǇŀǊƛǎƘ ƻŦŦƛŎŜΣ ǘƘŜ ǇǊƛƴŎƛǇŀƭΩǎ ƻŦŦƛŎŜ ŀƴŘ ƛƴ ǘƘŜ ¢ŜŎƘƴƻƭƻƎȅ /ƻƳƳƛǘǘŜŜ ōƛƴŘŜǊκƧǳƳǇ ŘǊƛǾŜΣ held by the committee 
chairperson(s).   
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TECHNOLOGY COMMITTEE MEMBERS: 

 

 

 

 

NAME ROLE AREA OF EXPERIENCE TFA 

Baerveldt, Karen 1st grade Teacher/Parent  (inputΩлф-Ψмлύ Education/Instruction 1,2 

Bytnar, David Parent (input Ωлф-Ωмлύ Software-Medical equipment 5 

Book, Mary tŀǊŜƴǘ  όōŜƎŀƴ Ωлу-Ωлфύ Software/Hardware-IBM 3,5, 6 

Dandino, Jeannie Principal (ongoing) Administrator 1,2,3,4,5,6 

Gotway, Ed DǊŀƴŘǇŀǊŜƴǘΣ {ŎƘƻƻƭ !ŘǾƛǎƻǊȅ .ƻŀǊŘ ƳŜƳōŜǊ όΨлс-Ψлфύ Software, Hardware 1,5 

Herbel, Corey Parent ( Ωлу-Ωлфύ Programming, software development 3,5 

Joseph, Maureen 4th ƎǊŀŘŜ ¢ŜŀŎƘŜǊ όΨлу-Ωлф ƳŜƳōŜǊύ Education/Instruction 1,2 

Koulouriotis, Bill Parent  (input Ωлф-Ωмлύ Technology Coordinator-Webster School District 5 

Perrier, Kerry ComputeǊ ¢ŜŀŎƘŜǊ ό Ωлу-ΩлфΣ ƛƴǇǳǘ ŀǎ ƴŜŜŘŜŘ) Educational technology/Instruction 1,2,3,5 

McAlexander, Sally 8th grade TeŀŎƘŜǊκ[ƛōǊŀǊȅ όōŜƎŀƴ Ωлф-Ωмл input as needed) Educational technology/library databases 1,2,3,5 

Modde, Sarah tŀǊŜƴǘΣ {ŎƘƻƻƭ !ŘǾƛǎƻǊȅ .ƻŀǊŘ ƳŜƳōŜǊ όΩлу-Ωммύ Communication coordination 1,3,4,5,6 

Sorrentino, Tony tŀǊŜƴǘ όōŜƎŀƴ Ωлу-Ωлф, ongoing input) Software/hardwareτAT&T 3,4,5,6 

Webster, John Parent ( Ωлу-Ωлф-input as needed) Software-Microsoft 1,4 

Weidner, Lisa tŀǊƛǎƘƛƻƴŜǊΣ {ŎƘƻƻƭ !ŘǾƛǎƻǊȅ .ƻŀǊŘ ƳŜƳōŜǊ όōŜƎŀƴΩлф-
Ψмлύ 

Educational Administration at St. Clare 1,2,3,5 

Westermann, Martina tŀǊŜƴǘ όōŜƎŀƴ Ωлу-Ωлф, ongoing) Software-Database--IBM 1,2,6 

Planning Process: 
 1)Compiled Needs Assessment data from Principal, Teachers, Parents, and Students 2) Established a baseline inventory 
 3)Gathered & recorded historical financial and equipment data     4)Established and maintaining communication with school, parents, and parish  
               5) Created  an initial technology plan 

TFA-Technology Focus Areas 

1 = Student Learning 

2 = Teacher Preparation 

3 = Administration/Data Management/Communication 

4 = Resources 

5 = Technical Support 

6 = Technology Plan Evaluation 
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CURRENT STATUS OF TECHNOLOGY AT St. Joseph Manchester 
Elementary Fall 2009: 

________________________________________________ 
Hardware and Infrastructure Systems: 

 File Server:  purchased in 2001      backup occurs a little after midnight nightly 

 Email Server:  replaced July 2008   backup occurs a little after midnight nightly 

 Back up Server: purchased at the directive of the parish office {ŜǇǘŜƳōŜǊ нллфΦ Lǘ ōŀŎƪǎ ǳǇ ǘƘŜ ǎŎƘƻƻƭΩǎ ŦƛƭŜ ǎŜǊǾŜǊΣ ǘƘŜ ŜƳŀƛƭ ǎŜǊǾŜǊ ŀƴŘ ǘƘŜ 

parish file server every 15 minutes.  It sends stored data through the web to two offsite locations (one on the East coast and one on the West coast) 

nightly. 

 Client computers are at teacher desk in each classroom 

 Client computers are accessible to the students in every classroom 

 Computer classroom Lab ς 30 client computers for student use 

 Mini Computer lab ς 15 client computers for student use 

Software:    

Operating System:  Microsoft XP  

Productivity Software:  2007 Office edition 

Security:  Firewall is in place. (Secure Connect) Security rules and regulations are indicated in Acceptable Use Policies signed by all computer 

users.          

Anti-virus software:   SJM is currently licensed for version 11 of Symantec.  The license agreement is located in the attachments.  At this point we 

are only installing version 10 to conserve computer power on the workstations.   Softwaire Center, our technical support company started that migration in 

spring 2009 and there are still a few workstations on the old Norton version.  Software Center sent an email for everyone to confirm what version they 

were on so that the company could complete the update to version 10 by fall 2009. 
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TECHNOLOGY PLAN 2009: 

SUMMARY OF GOALS: 
 

              Goal 1: Student Learning (academic achievement and performance) will be improved through the use of education technologies. 

              Goal 2:  Teacher preparation and delivery of instruction will be improved through the use of educational technologies. 

              Goal 3:  Administration/Data Management/Communication: The teaching and learning process will be enhanced through the use of 

                            technology for administration, management and communication. 

              Goal 4: Resource Distribution and Use:  School administrators, teachers, staff and students will have equitable access to education 

                           technology that promotes student performance and academic achievement. 

              Goal 5:  Technical Support:  School administrators, teachers, staff and students will have adequate technical support. 

              Goal 6: Fiscal Planning:  The technology committee will assist the parish finance committee by making fiscally minded recommendations that  

                           include a rationale for their recommendations. 

              Goal 7:  Evaluation:  The Technology Plan goals should be evaluated and modified accordingly on an Ongoing Basis. 
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FOCUS AREA 1:  Student Learning 
 

 

Objective Result Status 

    Goal 1: Student Learning (academic achievement and performance) will be improved through the use of education 

technologies. 
 

                                           Objective 1: Teachers will observe and 

evaluate the students in terms of their 

competency in using technological 

tools to access information, 

accomplish educational tasks, 

interpret and manipulate data, solve 

problems and draw conclusions. 

 

1a.  A bi-annual summary of student accomplishments through the use 

of technology may be requested by the principal to be given to the 

technology committee for review. 

 

1b.  A survey of the tools that students use will be given periodically at 

the discretion of the principal. 

 

Objective 2:  Provide opportunities for 

students to use technology in a variety 

of ways. 

2a.  Educational software will be available to use in the classrooms 

and/or  labs. 

 

2b.  Faculty will provide a list of desired software for students to be 

added to the gift catalogue. 

 

2c.  4th-8th grade students will use on-line services to access 

information. 

 

Objective 3:  Students will learn how 

to take responsibility for their learning. 

3a.  A faculty member or staff will Create, distribute, collect, & retain 

Acceptable Use Policy (AUP) forms for all grade levels annually. 

 

оōΦ {ǘǳŘŜƴǘǎ ǿƛƭƭ ǎƛƎƴ ǘƘŜ ƎǊŀŘŜ ŀǇǇǊƻǇǊƛŀǘŜ !¦tΩǎΦ  

оŀΦ ϧ оōΦ .ŜƎŀƴ ŦƻǊ Ωлф-Ωмл ǎŎƘƻƻƭ ȅŜŀǊ 

(see appendix for blank copies of the 

!¦tΩǎύ 

Objective 4:  Provide technology 

opportunities that enhance learning 

for all students as equitably as possible 

4a.  Audio enhancement systems will be installed in every classroom to 

benefit all children. 

 

4a.  Nine classrooms/specials rooms to go 

 

4b.  Every grade level has at least one 
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4b. Interactive white boards or similar interactive technology will be 

ƛƴǎǘŀƭƭŜŘ ƛƴ ŀƭƭ ǊŜƳŀƛƴƛƴƎ ŎƭŀǎǎǊƻƻƳǎ ǘƘŀǘ ŘƻƴΩǘ ŎǳǊǊŜƴǘƭȅ ƘŀǾŜ ŀƴ 

Interactive white board. 

classroom with an interactive whiteboard 

available. 

Objective 5:  Students and parents will 

be able to monitor grades & access 

class material information via 

technology 

5a.  Program(s) that is (are) accessible to parents and that teachers are 

trained to use to provide feedback to parents/students about grades 

and upcoming assignments.   

5b. The administration will request assistance if needed from the tech 

committee, if or when a recommendation is warranted for new or 

updated software for this purpose. 

5c.  Internet connection needs to be efficient enough to enable 

teachers to input grades and comments and for parents to access the 

information in a time manner.  (1/11) 

5a.  Fast Direct is the current system being 

used to provide feedback to 

parents/students about grades & some 

assignments. 

5b.  Homework hero provides assignment 

information. 

5c. Tech committee will monitor 

connectivityτspeed and continuity-- 

ǘƘǊƻǳƎƘ ǎǳǊǾŜȅ ŀƴŘ άǇǊƻōƭŜƳέ ǘǊŀŎƪƛƴƎ 

process. (1/11) 

Objective 6:  To ensure that 

technology is integrated into the 

curriculum.  

6a.  Students  will learn how to utilize technology through 

administration approved curriculum. 

 

6b. A faculty committee will review what the current curriculum covers 

and communicate recommended changes to help students keep up 

with worldly technology changes.  A summary will be given to the 

technology committee annually in May so planning can occur 

accordingly. 

 

6c.  Along with input from the faculty, administration and stakeholders, 

the technology committee will evaluate and discuss the future  of how 

{ǘΦ WƻǎŜǇƘΩǎ {ŎƘƻƻƭ Ŏŀƴ ŎƻƴǘƛƴǳŜ ǘo most efficiently  integrate 

technology curriculum in the classroom. 

 

 

 

6b. School Improvement Plan Curriculum 

committee will review this 2010-2011. 
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FOCUS AREA 2= TEACHER PREPARATION/USE OF TECHNOLOGY 
 

Objective Results Status 

Goal 2:  Teacher preparation and delivery of instruction will be improved through the use of educational 

technologies. 
Objective 1:  Provide professional development 

opportunities to the administration, faculty, and 

staff to encourage them, no matter what their 

current level of expertise, to learn to comfortably 

use technology to perform daily tasks. 

1a. Administration will investigate, evaluate and 

make recommendations regarding proposed 

professional development opportunities for the 

teachers and staff.  Areas considered will be the 

use of word processing, data bases, and grading 

programs to handle day-to-day administrative 

details and how to facilitate use of electronic 

communication between parents, 

administration & staff. 

1b . The technology committee will investigate 

ways to obtain funding, when possible, for 

administrators, faculty, and staff to attend 

technology related courses and workshops. 

1c.Teachers are to include a component of 

technology growth within their own 

10/08  --self reported 25% advanced, 50% 

intermediate &   25% basic levels of knowledge & 

proficiency with computer systems, software 

applications 



13 

 

professional development plans. 

Objective 2:  Faculty will intertwine traditional 

non-technological methods of teaching and 

learning with state-of-the-art technology 

whenever possible.   

2a. Administration will work with faculty to see 

that the use of e-texts  and/or web based 

software and supplements like United 

Streaming that are purchased, will be integrated 

into curriculum. 

2b. Current recommendation is for 

administration to have Faculty highlight their 

submitted lesson plans/overviews of 

instruction/learning to indicate how technology 

is being used. 

2c.  Faculty will be encouraged to share, discuss 

and evaluate classroom technology experiences 

during faculty in-services 

2d. Faculty will be encouraged to increase the 

amount of projects that encourage the use of 

technology. 

2e.  Administration will report technology use, 

as documented in lesson plans, with the 

technology committee. 

2f. Classroom to classroom instruction is an up 

and coming future reality.  Connectivity needs 

to be adequate to support this and the ability 

for multiple students to download video or 

other community provided education (i.e. the 

St. Louis Science Center, Magic House, etc.) at 

the same time. 

2f.  01/2011 Contract for telecommunications is 

about to expire.  Carrier is currently AT&T.  

Download speed is currently 5 MB and upload 

speed is currently 1.5 MB. Review to upgrade 

and/or change bandwidth needs to occur by 

2/1011.  (see recommendations page in 

appendix K) 
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Objective 3: Teachers will model responsible 

technology use. 

оŀΦ {WaΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ǿƛƭƭ ŎǊŜŀǘŜΣ ŘƛǎǘǊƛōǳǘŜΣ 

collect, and retain Acceptable Use Policy (AUP) 

forms for all faculty & staff annually    

 

3b. Teachers will follow copyright and proper 

documentation guidelines so students can see 

these ethical practices applied. 

 

3c. Teachers will not install personal software 

on school computers. 

3a. Created May 2009 by Kerry Perrier (see 

appendix) collected Fall 2009 

 

 

 

FOCUS AREA 3 = ADMINISTRATION/DATA MANAGEMENT/COMMUNICATION 
     

Objectives Results Status 

              Goal 3: Administration/Data Management/ Communication:  The teaching and learning process will be 

enhanced through the use of technology for administrative, management and communication purposes. 

 

Objective 1:  The hardware and software 

infrastructure that is used by the administration 

and staff to meet the educational and 

administrative needs of the school will be 

properly maintained.  The reliability, security, 

and availability of the infrastructure will be 

enhanced through the implementation of 

commonly accepted information technology 

maintenance practices. 

1a.  File and Email data will be stored and backed 

up in a secure and cost effective manner.  A 

report of this information will be submitted to 

the tech committee annually by March 1st, by the 

tech support specialist/agency. 

 

1b.  Software version compatibility of commonly 

used office productivity software (such as 

Microsoft Office) will be coordinated and  
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maintained between faculty, staff, and students. 

Records of current software installed will be 

submitted to the tech committee annually by 

March 1st, by the tech support specialist/agency. 

 

 

1c. Anti-virus software will be maintained and 

reviewed for updates on all hardware on a 

schedule recommended by the software 

provider. Records will be kept by the tech 

support specialist/agency and submitted 

annually to the tech committee by March 1st. 

 

1d.  Security software will be maintained and 

reviewed for updates on all hardware on a 

schedule recommended by the software 

provider.  Records will be kept by the tech 

support specialist/agency and submitted 

annually to the tech committee by March 1st. 

 

1e.  An accurate and regularly updated inventory 

of all hardware, software, telecommunication, 

and network  information will be maintained.  

This information will be readily available to all 

ǇŀǊǘƛŜǎ ǘƘŀǘ άƴŜŜŘ-to-ƪƴƻǿέΣ ƛƴŎƭǳŘƛƴƎ ōǳǘ ƴƻǘ 

limited to the Technology Committee, school 

administration and parish administration. 

Objective 3:  Programs that are web based or site 

based will be provided in order to enhance the 

communication facilities of the school, both 

within the school itself as well as within the 

3a.  Internal communication methods will be 

efficient, easily used and cost effective.  They will 

help reduce printing and copying costs. 

 

 



16 

 

community (parents, parish office, parishioners, 

& community at large) . 

3b.  The school website ŀƴŘ ƛǘΩǎ ƭƛƴƪǎ will be used 

to communicate up-to-date information on a 

current basis. (fast direct=weekly; 

Homework hero= weekly  at minimum unless 

something changes; 

Contact information= as needed, 

Special events = as needed) 

 

3c. Online applications will be used wherever 

possible to more efficiently collect data.  

Applications will be selected and implemented 

according to ease-of-use, cost-effectiveness and 

data security criteria. 

 

3d. The tech committee will review the status of 

ǘƘŜ ǿŜōǎƛǘŜ ŀƴŘ ƛǘΩǎ ƭƛƴƪǎ ōŜƛƴƎ ǳǇŘŀǘŜŘτat 

every tech committee meeting. 

 

3f. Telecommunication connectivity will be 

reviewed prior to recommendations being made 

regarding programs designed to enhance 

efficient communication. 

Objective 4:  Regularly communicate the  

activities of the St. Joseph Technology 

Committee. 

4a.  The School Advisory Board (SAB) member on 

the Technology Committee will give regular 

updates to the SAB. 

 

4b.  Updates to the pastor will occur on a regular 

basis and/or as requested.  He will have a copy of 

the technology plan. 

 

4c. The school administrator(s) will have a copy 
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of the technology plan. 

 

4d. Organizations that donate money to St. 

Joseph School for the purchase of technology, 

such as businesses or parish organizations (PTO), 

will receive regular reports by the technology 

committee that document the purchases made 

ǿƛǘƘ ǘƘŜ ǇŀǊǘȅΩǎ Řƻƴŀǘƛƻƴ.     

 

4e.  Technology Committee updates will be 

shared periodically with parents and students via 

the weekly newsletter. 
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FOCUS AREA 4= RESOURCE DISTRIBUTION AND USE 
Objective Results Status 

              Goal 4: Resource Distribution and Use:  School administrators, teachers, staff and students will have equitable access to 

education technology that promotes student performance and academic achievement. 

Objective 1:  Increased technology access and 

support for students and faculty.  Specifically, 

every classroom will have an audio enhancement 

system, every grade will have an interactive 

whiteboard or similar interactive technology, and 

every classroom will have at minimum, a few 

computer stations from which to work. 

1a.Technology support specialist will fulfill items 

as listed in his/her job description. 

1b.The technology committee in conjunction 

with school administration, will establish an 

overall IT infrastructure and Action Plan. (refer to 

Appendix L.) 

 

Objective 2:  The school will purchase new 

hardware within 8 weeks of receiving a monetary 

donation and acquire it within 2 weeks of 

purchase. 

2a. The tech support specialist will review with 

the principal current specs and communicate 

recommended purchases that adhere to the IT 

infrastructure and action plan (appendix L) to the 

parish administrator. 

 

Objective 3:  Identify new software requirements 

for the administration and staff and make sure it 

is compatible for communication purposes. 

3a.  Administration, staff and the tech support 

specialist will biannually assess the software 

needs in April &  September and communicate 

them to the tech committee by May & October 

so that the IT infrastructure and action plan can 

be amended accordingly. 

3b. The tech committee will include 

recommended software acquisitions in budget 

recommendations if appropriateτor add them 

to the gift catalogue if necessary. 

3c.  Acquire by June and install in July annually 
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Objective 4:  Identify new software requirements 

for the classrooms by grade level. 

4a.  Tech committee will initiate request that 

Grade level teachers assess the needs in 

September annually and communicate them to 

the administration and tech committee by 

October. 

4b. The tech committee will include 

recommended software acquisitions in budget 

recommendations if appropriateτor add them 

to the gift catalogue if necessary. 

4c.  Acquire by June and install in July annually 

 

Objective 5:  Identify new software requirements 

for the library. 

5a.  Tech committee will initiate request that the 

librarian and administration assess their needs in 

September annually and communicate them to 

the technology committee by October. 

5b. The tech committee will include 

recommended software acquisitions in budget 

recommendations if appropriateτor add them 

to the gift catalogue if necessary. 

 5c.  Acquire by June and install in July annually 

 

Objective 6:  Identify new software requirements 

for the media room, computer lab and/or mini 

lab. 

6a.  The tech support specialist, computer 

faculty, and administration will assess the needs 

in September annually and communicate with 

the tech committee by October. 

6b.  The tech committee will include 

recommended software acquisitions in budget 

recommendations if appropriateτor add them 
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to the gift catalogue if necessary. 

6c.  Acquire by June and install in July annually 

Objective 7:  Identify new hardware 

requirements for the media room, computer lab 

and/or mini lab. 

7a.  The administration, tech support specialist 

and faculty will assess the hardware needs in 

September annually and communicate them to 

the tech. committee in October. 

7b.  The tech committee will include 

recommended hardware acquisitions in budget 

recommendations if appropriateτor add them 

to the gift catalogue if necessary. 

7c.  Acquire by June and install in July annually 
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FOCUS AREA 5 = TECHNICAL SUPPORT 
 

Objective Status Result 

              Goal 5:  Technical Support:  School administrators, teachers, staff and students will have adequate technical support. 

 

Objective 1: Technical Support procedures will  

meet the needs of the school. 

1a. Response time to technical service requests 

will be within 48 hours. 

1b.  New equipment should be set up within 1 

week of its arrival. 

1c. Support person or company should be 

ǇǊƻŀŎǘƛǾŜ ƛƴ ŎƻƳƳǳƴƛŎŀǘƛƴƎ ǿƛǘƘ {WaΩǎ 

administrator. 

1d. All data about the hardware, software 

(especially security and antivirus software), 

licenses, installation instructions, inventory, and 

technological topography will be kept and 

maintained by the service provider and should 

be shared with the school administration, 

technology committee, and parish 

administrators. 

1e.  A chain of command process will be 

established by administration. 

1f.  The tech support specialist job description 

will be reviewed annually by the technology 

committee. 

As of January 2010, Kathy McGrath-Ray set up a 

tracking system that tech committees can access 

to view all tech issues, report date, status of 

issue, resolution date and how resolved.  This 

tracking spreadsheet will be reviewed at every 

tech meeting (through Fast Direct which is 

password protected). 



22 

 

Objective 2:  Maintain the donated computers 

until there is a cost beyond an hour of volunteer 

time or any dollar amount.  

 

2a. Donated hardware will no longer be accepted 

by the school. 

2b. Keep the inventory updated for an accurate 

count and location of these systems. 

2c. Arrange for disposal of the computers at an 

approved recycling center as they become non-

functional. 
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FOCUS AREA 6= FISCAL  
Objective Results Status 

Goal 6: Fiscal Planning:  The technology committee will assist the parish finance committee by making fiscally minded  

recommendations that include a rationale for their recommendations. 

Objective 1:  Budget recommendations for the 

following school year will be made by December 

1st to the school administrator. 

1a. Consideration of new hardware needed  will 

be included on an annual basis. 

1b. Consideration of new software and their 

licenses will be included on an annual basis. 

1c. Consideration of security and data storage 

will be included on an annual basis. 

1d. Consideration of service maintenance and 

support will be included on an annual basis.  

1e. Consideration of inventory replacement will 

NOT be included in the annual budget 

recommendation but as a future capital expense 

item.   Inventory reports will be shared with the 

Finance committee. 

 

 

 

 

 

 

1e. The finance committee will make the final 

decision about how to finance the replacement 

of items.  The School Advisory board can 

recommend but the Pastor and Principal have 

the sole discretion of changing the technology 

fee assessed to families enrolling students.   

Objective 2: Review budget to determine if 

monies can be reallocated from traditional 

expenditures to technological expenditures.   

2a. Identify any money that can be saved from 

printing and/or mailing items. 

2b. Identify possible money saved from being 

proactive rather than reactive with regard to 

maintenance and/or purchases. 

2c. Erate discount application can be made to get 

funding for telecommunication expenses that 

will enhance the communication and ultimately 
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help improve education of our students. 

Objective 3:   Communicate any funding sources 

that might be helpful in offsetting costs. 

3a.  Work with the development committee of 

the school advisory board on obtaining grants for 

technology. 

 

3b.  Form partnerships, when possible, with 

government agencies, businesses, private 

individuals, and other schools to help qualify for 

grants. 

3a. Be Heard grant was applied to in March 2010 

for audio enhancement systems for rest of the 

schoolτwe did not get it but will be applying 

again in February of 2011. 

Objective 4.  Offer creative suggestions for 

funding technology specific projects. 

4a.  Work with the marketing/development 

committee of the school advisory board to 

showcase technology at SJM. 

4b.  Be specific in recommending items and 

contribution amount to PTO and/or other school 

committees to secure funding for technology 

advancement and maintenance on an annual 

basis in May. 

5/2010 emailed suggestion to the SAB 

development committee that a Grant 

subcommittee be formed to look for, review, and 

submit grants. 

Objective 5:   Keep the gift catalogue up to date 

with items that cannot be funded via the budget, 

but are compatible with the overall 

infrastructure plan, so that potential donors are 

aware of technology needs. 

5a.  Gift catalogue update recommendations will 

be communicated in November, February, May 

and July to the development committee.  Prices 

should reflect projected specs and be slightly 

padded for inflation. 

Specs and price updates, new equipment 

(document camera for Art teacher) to be added 

to gift catalogue sent to SAB 11/10 
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FOCUS AREA 7: Evaluating the Technology Plan 

Objective Result  Status 

Goal  7: Evaluate the Technology Plan on an ongoing basis. 

Objective 1:   Establish a process by  

which to plan, track, and evaluate the  

completion of each goal in the  

Technology Plan. 

 

1a. Create sub-committees to monitor the successful 

completion of each goal of the technology plan. 

1b. Establish a process of communication, consensus, 

reporting, & documentation of each goal. 

Tech member, Tony Sorrentino is developing a 

ŎŀƭŜƴŘŀǊ ƻŦ άǘƻ ŘƻΩǎέ for the tech committee 

as well as the reports we need to receive to 

review. 

Objective 2:  Update the status of the 

Technology Plan as necessary no less than 

annually, to be completed by May 1st for 

the coming school year. 

2a. Document changes as they occur as indicated by a 

brief summary and date of completion in the status box. 

2b. Provide an updated copy annually to the principal, 

pastor, School Advisory Board, & parish administrator. 

2c. Define projects for the coming school year. 

 

Objective 3:   New goals and objectives will 

be developed according to a new needs 

assessment done no more than every 3 

years. 

3a.  Updated data needs to be collected, interpreted and 

compared to previous data collected to make sure 

progress is being made. 

3b. Input should come from SJM families and SJM 

teachers, administrators and staff. 

оŎΦ /ƻƴǎƛŘŜǊ ǇǳōƭƛǎƘƛƴƎ ǘƘŜ ŎǳǊǊŜƴǘ ȅŜŀǊΩǎ Ǝƻŀƭǎ ŀƴƴǳŀƭƭȅ ƛƴ 
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APPENDIX 

A. Surveys 

a. Blank Survey of parents and students 

b. Blank Survey of teachers/staff 

B. Survey Results 

   a.  Survey data from parents and students 

   b.  Survey data from teachers/staff 

C. Inventory List as of June 2009 

D. !ŎŎŜǇǘŀōƭŜ ¦ǎŜ tƻƭƛŎƛŜǎ ό!¦tΩǎύ 

a. For K-3rd graders 

b. For 4th -6th graders 

c. For 7th& 8th graders 

d. For Faculty & Staff 

E. Budget Recommendations record beginning December 2009 

F. Vendor contact information as of January 2010 

a. Hardware or Software vendors 

b. Hardware ONLY vendors 

c. Software ONLY vendors 

d. Service vendors 

G. Operating System  record beginning January 2010  

H. Record of Licenses record as of October 2009 

I.  Security software list record beginning January 2010 

a. Semantec software agreement 

J. Server information 

K. Other (non budgetary) technology recommendations 

L. IT infrastructure & Action Plan 

the weekly school publication. 
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Appendix A: 

Surveys 

a) Blank survey of parents/students 

b) Blank survey of faculty 



28 

 



29 

 



30 

 

  



31 

 



32 

 

Appendix B:  

Survey results  

a. Parents and students K-4 

b. Parents and students 5-8 

c. Faculty  

d. Faculty discussion 
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