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INTRODUCTION

The purmse of this document is to provide a plan that does the following:

Ensures that the growth of technology continues in a manner that supports the mission of the school and parish

Ensures that the technology continues to meet the needs of our communityidésts, teachers, staff, parents, and parish

Ensures the systems within the elementary school will continue to function without interruption

Ensures the proper procedures are in place to provide a quick response in the event of a failure

Coordinates withtie parish and community to ensure financial resources are available to support, maintain and upgrade technology thatemeets th
needs of our community of students, teachers, staff, parents and parish.

Establishes an ongoing procedure for assessment andagia.

1 Includes recommendations for growth that may not have otherwise been explored.
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SCHOOL PROFILE

SIMa Sy NPT f Y 2010 schogl yaarsapproxiniatply 385 students. Mrs. Jeannie Dandino is the principal who is supported by administrative
assistant, Kathy McGratRay. There are approximately 24 faculty and 10 staff members. This counbtioedude the St. Joseph Woodsmill preschool at
this time. The faculty and staff of SJM use the technology that is available to them for the purposes of data coll¢éabased®rting, communication,
research, curriculum, grading, and to enhance l#@ning process.

SJM has a fully functional computer lab where computer class is taught to grade K8lelg Kere is an additional Miab that has a Smart Board and 15
additional personal computer stations available for class use upon requesttiwbenain lab is unavailable. Each faculty member and staff member has access
to a personal computer station in his/her work environment (office, classroom, etc.) and the operating systems are albt®miphteach other. The

computers are all conneet to a network printer/copier in the copy room.

Many classrooms have 2 or more computer stations for student use. At this time many of these computer stations camsastdfedjuipment except for the
K-2" grades which each have 2 to 4 brand naw ¢f 12/2009) computer stations in the classrooms.

There is a media room which houses the KSJM broadcast equipment.
At present there are audio enhancement systems in eves{) grade classroom.

There is a portable LED projector for use in the gyith one ceiling mounted LED projector in the cafeteria so that media presentations can be utilized in other
areas of the school. The library has computer stations that are connected to the library database and can be useddoprepeaes.

Thee are 6 Smart boards: in oné" §rade classroom, in ond"grade classroom, in oné"4grade class, in onerade classroom, in the computer lab, and in
the mini lab. There are 4 Promethean boards: one in each of the twgnaBle classrooms and one in three of tHegfade classrooms. Two more are being
installed in classrooms 10/2009. This is a grand total of 12 interactive whiteboards as of 11/2009

There is an email server and school file server located in the paffish. They are backed up onto tapes every night.

Maintenance is currently handled on an as requested basis by Softwaire Center, owned by a parishioner, Ron Peters.



MISSION STATEMENT

It is the mission of St. Josepanchester Elementaryschood O hdyEommitteeto provide recommendations for
technological resources to facilitate academic excellencedamaximize the potential of our studentgaculty and
administration. By providingrecommendations forthe necessary tools, we will empower the sients to becomeifelong
learners in an informationbased and technologically oriented society.

VISION STATEMENT

By the year 2012 St. Joseph Manchester Elementary schedl be a premier technology school. The requisite hardware,
software, and online access to incorporate current and new technologies will be in place and easily accessible throughout the
school building and as a part of the curriculum. Through ongoindueational opportunities, our teachers, administration,

and staff will be technologically proficient. Our students will be comfortable with and competent in the use of technology,
and open to future technological developments. As a result of its actiyep®rt of our technology plan, the local community

will reap the benefits of a school committed to preparing its students to fulfill their highest potential.




TECHNOLOGY COMMITTEE HISTORY

{wa StSYSyidlINB aOKz22f Qa ¢S OK g with e godl & Wpyradingi té&cBnoldgy at SISIA After teSearshiidviRat was in khe best
interest of the school population, a computer lab was established in 2001. All teacher and administrator computers wenelhdsed at that time. It was
determined at that time, all computers in the lab and for personnel use should be purchased and installed at the same timegweithdhesplacement and
upgrade every 4 to 5 years simultaneously so that all computers and software would be compatible. matdstost was $100,000. The technology
committee and parish office were in agreement at that time that approximately $25,000 should accrue each year in antafipadampgrade/replacement

costs.

Replacement of the administrative computers begadadanuary 2007. The faculty computers and computer labs were upgraded and tHabmiras
established during the summer of 2007. $100,000 was supposed to accrue prior to replacement. At the time of replacenpgraded all but $40,000 was
spent. Theé20,000 network copier, a $6000 office copier, a new $4000 email server, and other expenditures brought the technologyd$as of
6/30/2008. All financial information and history was gathered from principal, Jeannie Dandino, the computer t&&chePerrier, and the parish
administrator, Jim Sigillito.

Moving forward, the technology committee needed to project costs and anticipate replacement needs for the future. Adc@ding KS SadA Yl G SR
the next major replacement, if alystems are to be replaced at the same time, should take place in January and the summer of 2011 assuming the systems I:
full years.

Prior to setting long term goals as outlined in this plan, the technology committee gathered historical inforaratidata to create an inventory and document
the status of technology at SIJM as a baseline since documentation was inconsistently recorded in the past.

The Initial technology plan was finalized by the technology committee, then presented for cotisitl@red approval by Pastor Father Thomas Santen. Once
F LILINE SR | O2L® Attt 0SS {SLIWNG Ay (GKS LI NRaAK 27FFAOS heldiby he codNdlittgeOA LI £ Q& 2
chairperson(s).



TECHNOLOGY COMMITTEE MEMBERS:

TFATechnology Focus Areas
1 = Student Learning
2 = Teacher Preparation
3 = Administration/Data Management/Communication
4 = Resources
5 = Technical Support
6 = Technology Plan Evaluation

NAME ROLE AREA OF EXPERIENCE TFA
Baerveldt, Karen 1* grade Teacher/Parent (inpQta%m n 0 Education/Instruction 1,2
Bytnar, David Parent (inputQ AQm n 0 SoftwareMedical equipment 5
Book, Mary t F NByd -@omdBdEHIY Qny Software/Hardware BM 3,5,6
Dandino, Jeannie Principal (ongoing) Administrator 1,2,3,4,5,6
Gotway, Ed DN} YRLI NBydsz {OK22f IR Software, Hardware 1,5
Herbel, Corey Parent (Q AQYNn 0 Programming, software development 3,5
Joseph, Maureen A"3INI RS ¢SOOBKSKNE ¥&#AEMD Education/Instruction 1,2
Koulouriotis, Bill Parent (inpuQ AQm n 0 Technology CoordinatdiVebster School District | 5
Perrier, Kerry ComputdNJ ¢ ST OREMNIZ06 A ghlzi I & y| Educational technology/Instruction 1,2,3,5
McAlexander, Sally | 8" grade Te OK S Nk [ A 6 NIQNiBput@onSedd)ly| Educational technology/library databases 1,2,3,5
Modde, Sarah t I NByids>s {OKz22f ! RORa@ab® . Communication coordination 1,3,4,5,6
Sorrentino, Tony t F NBy G éDnSmbing infin y Software/hardware AT&T 3,4,5,6
Webster, John Parent (Q Ay rimput as needell SoftwareMicrosoft 1.4
Weidner, Lisa t I NAAaKA2YSNE { OK22f | R@A & Educational Administration at St. Clare 1,2,3,5
YMmno
Westermann, Martina|t | NSy (i 6bnmgbing Qny SoftwareDatabase-lBM 1,2,6

Planning Process:
1)Compiled Needs Assessment data from Principal, Teachers, Parents, and Stud@ytsstablished a baseline inventory
3)Gathered & recorded historical financial and equipment datjEstablished anthaintaining communication with school, parents, and parish
5) Created an initial technology plan



CURRENT STATUS OF TECHNOLOGY AT St. Joseph Manches
Elementary Fall 2009:

Hardware andnfrastructure Systems:

File Server: purchased in 2001  backup occurs a little after midnight nightly

Email Server: replaced July 2008 backup occurs a little after midnight nightly

Back up Server: purchased at the directive of the parish dffi€eLJi SYO SNJ vnnngp® LG o6F O1a dzJ 64KS a0K2?2
parish file server every 15 minutes. It sends stored data through the web to two offsite locations (one on the Easticoastaanthe West coast)
nightly.

Client computersare at teacher desk in each classroom

Client computers araccessible to the students in every classroom

Computer classroom Lap30 client computers for student use

Mini Computer lalx; 15 client computers for student use
Software:

Operating SystemMicrosoft XP

Productivity Software: 2007 Office edition

Security Firewall is in place(Secure Connec8ecurity rules and regulations are indicated in Acceptable Use Policies signed by all computer
users

Anti-virus software: SIMis currently licensed for version 11 of Symanté@&te license agreement is located in the attachmétihis point we
are only installing version 10 to conserve computer power on the workstatBmisvaire Center, our technical support companytestichat migration in
spring 2009 and there are still a few workstations on the old Norton veSadtware Center sent an email for everyone to confirm what version they
were on so that the company couatimplete the update to version 10 by fall 2009



TECHNOLOGY PLAN 2009:

SUMMARY OF GOALS:

Goal 1: Student Learning (academic achievement and performance) will be improved through the use of education technologies.

Goal 2: Teacher preparation and delivery of instructidhlve improved through the use of educational technologies.

Goal 3: Administration/Data Management/Communication: The teaching and learning process will be enhanced through the use of
technology for administration, management and communication.

Goal 4: Resource Distribution and Use: School administrators, teachers, staff and students will have equitable acazg®to edu
technology that promotes student performance and academic achievement.

Goal 5: Technical Support: School administrators, teachers, staff and students will have adequate technical support.

Goal 6: Fiscal Planning: Thehaology committee will assist the parish finance committee by making fiscally minded recommendations that
include a rationale for their recommendations.

Goal 7: Evaluation: The Technology Plan goals shouldhheatad and modified accordingly on an Ongoing Basis.



FOCUS AREA 1: Student Learning

Objective |

Result ‘

Status

Goal 1: Student Learning (academic achievement and performance) will be improved through the use of education

technologies.

Objective 1Teachers will bserve and
evaluate the students in terms of thei
competency in using technological
tools to access information,
accomplish educational tasks,
interpret and manipulate data, solve
problems and draw conclusions.

la. A biannual summary of student accomplishments through the {
of technologymaybe requested by th@rincipal to be given to the
technology committee for review.

1b. A survey of the tools that studentse willbe givenperiodically at
the discretion of the principal

Objective 2: Provide opportunities fo
students to use technology in a varie
of ways.

2a. Educational software will be available to use in the classrooms
and/or labs.

2b. Faculty will provide a lisf desired software for students to be
added to the gift catalogue.

2c. 4th8th grade students will use dine services to access
information.

Objective 3: Students will learn how
to take responsibility for their learning

3a. A faculty member otaff will Create, distribute, collect, & retain
Acceptable Use Policy (AUP) forms for all grade levels annually.

ood {G(GdRSyida Attt &aA3Iy GKS INI

ol ® g 00 -QnE A0 K23
(see appendix for blank copies of the

1t Q&0

Objective 4: Provide technology
opportunities that enhance learning

for all students as equitably as possil

4a. Audio enhancement systems will be installed in every classroo
benefit all children.

4a. Nine classrooms/specials rooms to (

4b. Every grade level has at least one

10



4Db. Interactive white boarder similar interactivedechnologywill be
AyadadlrftSR Ay |tf NBYFAYyAy3 Ofl
Interactive white board.

classroom with an interactive whiteboard
available.

Objective 5: Students and parents wi
be able to monitor grades & access
class material information via
technology

5a. Program(s) that is (are) accessible to parents and that teacher
trained to use to provide feedback to parents/students about grade
and ypcoming assignments.

5b. The administration will request assistance if needed from the te
committee, if or when a recommendation is warranted for new or
updated software for this purpose.

5c. Internet connection needs to be efficient enough to enable
teachers to input grades and comments and for parents to access {
information in a time manner(1/11)

5a. Fast Direct is the current system bei
used to provide feedback to
parents/students about grades & some
assignments.

5b. Homework hero providesssignment
information.

5c. Tech committee will monitor
connectivityt speed and continuity
0 KNRdzZAK & dz2NBSe
process(1/11)

Iy R

Objective 6: To ensure that
technology is integrated into the
curriculum.

6a. Students will learn how tdilize technology through
administration approved curriculum.

6b. A faculty committee will review what the current curriculum cowv
and communicate recommended changes to help students keep uf
with worldly technology changesA summary will be giverotthe
technology committee annually in May so planning can occur
accordingly.

6c. Along withnput from the faculty, administration and stakeholdel
the technology committee will evaluate and discuss the future of hi
{Gd W2aSLIKQa {dos efficiendylinfegréde y i A

technology curriculum in the classroom.

6b. School Improvement Plan Curriculun
committee will review this 201:2011.

11



FOCUS AREA 2= TEACHER PREPARATION/USE OF TECHNOL OGY

Objective

Results

Status

Goal 2: Teachepreparation and delivery of instruction will be improved through the use of educational

technologies.

Objective 1: Provide professional development
opportunities to the administration, faculty, and
staff to encourage them, no matter what their
current level of expertise, to learn to comfortably
use technology to perform daily tasks.

la. Administration will investigate, evaluate an
make recommendations regarding proposed
professional development opportunities for the
teachers and staff. Areas considengill be the
useof word processing, data bases, and gradi
programs to handle dato-day administrative
details and how to facilitate use of electronic
communication between parents,
administration & staff.

1b . The technology committee will investigate
ways to dotain funding, when possie, for
administrators, facultyand staff to attend
technology related courses and workshops.

1c.Teachers are to include a component of

technology growth within their own

10/08 --selfreported 25% advanced, 50%
intermediate & 25% basic levels of knowledgs
proficiency with computer systems, software
applications

12



professional development plans.

Objective 2: Faculty will intertwine traditional
non-technological methods of teaching and
learning with stateof-the-art technology
whenever possible.

2a. Administration will work with faculty to see
that the use of éexts and/or web based
software and supplements like United
Streaming that are purchased, will be integrat
into curriculum.

2b. Current recommendation fer
administration to havd-acultyhighlight their
submitted lesson lans/overviews of
instruction/learningto indicate how technology
is being used.

2c. Faculty will be encouraged to share, disct
and evaluate classroom technology experienc
during faculty inservices

2d. Faculty will be encouraged to increase the
amount of projects that encourage the use of
technology.

2e. Administration will report technology use,
as documented in lesson plans, with the
technology committee.

2f. Classroom to clasgsm instruction is an up
and coming future reality. Connectivity needs
to be adequate to support this and the ability
for multiple students to download video or
other community provided education (i.e. the
St. Louis Science Center, Magic House, etc.)
the same time.

2f. 01/2011 Contract for telecommunications i
about to expire. Carrier is currently AT&T.
Download speed is currently 5 MB and upload
speed is currently 1.5 MB. Review to upgrade
and/or change bandwidth needs to occur by
2/1011. (see reconmendations page in
appendix K)

13




Objective 3: Teachers will model responsible
technology use.

ol ® {WaQa FRYAYA&GNT |
collect, and retain Acceptable Use Policy (AU
forms for all faculty & staff annually

3b. Teachers wifbllow copyright and proper
documentation guidelines so students can se¢
these ethical practices applied.

3c. Teachers will not install personal software
on school computers.

3a. Created May 2009 by Kerry Perrier (see
appendix) collected Fall 2009

FOQJS AREA 3 = ADMINISTRATION/DATA MANAGEMENT/COMMUNICATION

Objectives

| Results |

Status

Goal3: Administration/Data Management/ Communicatian The teaching and learning process will be
enhanced through the use dechnology for administrative management and communicatiopurposes

Objective 1: The hardware and software
infrastructure that is used by the administratior
and staff to meet the educational and
administrative needs of the school will be
properlymaintained. The reliability, security,
and availability of the infrastructure will be
enhanced through the implementation of
commonly accepted information technology
maintenance practices.

la. File and Email data will be stored and bac
up in a secur@and cost effective manner. A
report of this information will be submitted to
the tech committee annually by Marchi'1by the
tech support specialist/agency.

1b. Software version compatibility of common
used office productivity software (such as
Microsoft Office) will be coordinated and

14




maintained between faculty, staff, and students
Records of current software installed will be
submitted to the tech committee annually by
March ', by the tech support specialist/agency

1c. Antivirus software wllbe maintained and
reviewed for updates on all hardware on a
schedule recommended by the software
provider. Records will be kept by the tech
support specialist/agency and submitted
annually to the tech committee by Marcii'.1

1d. Security software witle maintained and
reviewed for updates on all hardware on a
schedule recommended by the software
provider. Records will be kept by the tech
support specialist/agency and submitted
annually to the tech committee by Marcii'.1

le. An accurate and regulanipdated inventory
of all hardware, softwaregelecommunication,
and network information will be maintained.
This information will be readily available to all
LI NI A 8§38 6Ky # 68y SBROE d
limited to the Technology Committee, school
administration and parish administration.

Objective 3: Programs that are web based or !
based will be provided in order to enhance the
communication facilities of the school, both
within the school itself as well as within the

3a. Internal communication methods will be
efficient, easily used and cost effectiv@ hey will
help reduce printing and copying costs.

15




community (parents, parisbffice, parishioners,
& community at large) .

3b. The school websitey R A il be used
to communicae up-to-date information on a
current basis(fast direct=weekly;

Homework hero= weekly at minimum unless
something changes;

Contact information= as needed,

Special events = as needed)

3c. Online applications will be used wherever
possible to more efficientlgollect data.
Applications will be selected and implemented
according to easef-use, costeffectiveness and
data security criteria.

3d. The tech committee will review the status ¢
0KS 6So0aAiridsS yR xaQa
every tech committee meetim

3f. Telecommunication connectivity will be
reviewed prior to recommendations being mad
regarding programs designed to enhance
efficient communication.

Objective 4: Regularly communicate the
activities of the St. Joseph Technology
Committee.

4a. he School Advisory Board (SAB) member
the Technology Committee will give regular
updates to the SAB.

4b. Updates to the pastor will occur on a regu
basis and/or as requested. He will have a cop
the technology plan.

4c. The school administrat) will have a copy

16




of the technology plan.

4d. Organizations that donate money to St.
Joseph School for the purchase of technology,
such as businesses or parish organizations (P
will receive regular reports by the technology
committee that documenthe purchases made
gAGK (KS LI NIeQa R2yl

4e. Technology Committee updates will be
shared periodically with parenend students vial
the weekly newsletter

17




FOCUS AREA 4= RESOURCE DISTRIBUTION AND USE

Objective

Results

Status

Goal 4: Resource Distribution and Use: School administrators, teachers, staff and students will have equitable access to

education technology that promotes student performance and academic achievement.

Objective 1: Increased technologgcess and
support for students and faculty. Specifically,
every classroom will have an audio enhancem
system, every grade will have an interactive
whiteboardor similar interactive technologynd
every classroom will have at minimum, a few
computer sations from which to work.

la.Technology support specialist will fulfill iten
as listed in his/her job description.

1b.The technology committee in conjunction
with school administration, will establish an
overall IT infrastructure and Action Plan. (refer
Appendix L.)

Objective 2: The school will purchase new
hardware within 8 weeks of receiving a monete
donation and acquire it within 2 weeks of
purchase.

2a. The tech support specialist will review with
the principal current specs and communicate
recommended purchases that adhere to the IT|
infrastructure and action plan (appendix L) to t
parish administrator.

Objective 3: ldentify new software requiremen
for the administration and staff and make sure
is compatible for communication purpes.

3a. Administration, staff and the tech support
specialist will biannually assess the software
needs in April & September and communicate
them to the tech committee by May & October
so that the IT infrastructure and action plan cal
be amended accordaly.

3b. The tech committee will include
recommended software acquisitions in budget
recommendations if appropriate or add them
to the gift catalogue if necessary.

3c. Acquire by June and install in July annuall

18




Objective 4: Identify new software regements
for the classrooms by grade level.

4a. Tech committee will initiate request that
Grade level teacherassess the needs in
September annually and communicate them tg
the administration and tech committee by
October.

4b. The tech committee will ihede
recommended software acquisitions in budget
recommendations if appropriate or add them
to the gift catalogue if necessary.

4c. Acquire by June and install in July annuall

Objective 5: ldentify new software requiremen
for the library.

5a. Techcommittee will initiate request thatte
librarian and administratioassess thie needs in
September annually and communicate them tg
the technology committee by October.

5b. The tech committee will include
recommended software acquisitions in budget
recanmendations if appropriate or add them
to the gift catalogue if necessary.

5c. Acquire by June and install in July annual

Objective 6 Identify new software requirement
for the media room,computer lab and/or mini
lab.

6a. The tech supposdpecialist, computer
faculty, and administration will assess the neeg
in September annually and communicate with
the tech committee by October.

6b. The tech committee will include
recommended software acquisitions in budget
recommendations if appropriate or add them

19




to the gift catalogue if necessary.

6¢. Acquire by June and install in July annuall

Objective 7: Identify new hardware
requirements for the media roontomputer lab
and/or mini lab.

7a. The administration, tech support specialist
and faalty will assess the hardware needs in
September annually and communicate them tg
the tech. committee in October.

7b. The tech committee will include
recommended hardware acquisitions in budge
recommendations if appropriate or add them
to the gift catalgue if necessary.

7c. Acquire by June and install in July annuall

20




FOCUS AREA 5 = TECHNICAL SUPPORT

Objective

Status

Result

Goal 5: Technical Support: School administrators, teachers, staff and students will have adequate technical support.

Obijective 1: Technical Support procedures will
meet the needs of the school.

la. Response time to technical service resfs
will be within 48 hours.

1b. New equipment should be set up within 1
week of its arrival.

1c. Support person or company should be
LINRI OGABS Ay 0O2YYdzyA(
administrator.

1d. All data about the hardware, software
(especially security arahtivirus software),
licenses, installation instructions, inventory, an
technological topography will be kept and
maintained by the service provider and should
be shared with the school administration,
technology committee, and parish
administrators.

le. A chain of command process will be
established by administration.

1f. The tech support specialist job description
will be reviewed annually by the technology
committee.

As of January 2010, Kathy McGré&hy set up a
tracking system that tech committeearm access
to view all tech issues, report date, status of
issue, resolution date and how resolvethis
tracking spreadsheet will be reviewed at every
tech meeting(through Fast Direct which is
password protected).

21




Objective 2: Maintain the donated computers | 2a. Donated hardware will no longer be accept
until there is a cost beyond an hour of volunteg by the school.

time or any dollar amount. _
2b. Keep the inventory updated for an accurat

count and location ofhese systems.

2c. Arrange for disposal of the computers at ar
approved recycling center as they become for
functional.

22




FOCUS AREA 6= FISCAL

Objective

Results

Status

Goal 6: Fiscal Planning: The technology committee will assist the parish finance committee by making fiscally minded
recommendations that include a rationale for their recommendations.

Objective 1: Budget recommendations for the
following school year il be made by December
1* to the school administrator.

la. Consideration of new hardware needed wi
be included on an annual basis.

1b. Consideration of new software and their
licenses will be included on an annual basis.

1c. Consideration of securignd data storage
will be included on an annual basis.

1d. Consideration of service maintenance and
support will be included on an annual basis.

le. Consideration of inventory replacement wil
NOT be included irhe annual budget
recommendatiorbut as a fture capital expense
item. hventory reports will be shared with the
Finance committee.

le. The finance committee will make the final
decision about how to fiance the replacement
of items. The School Advisory board can
recommend but the Pastor anPrincipal have
the sole discretion of changing the technology
fee assessed to families enrolling students.

Objective 2:  Review budget to determine if
moniescan be reallocated from traditional
expenditures to technological expenditures.

2a. ldentifyany money that can be saved from
printing and/or mailing items.

2b. ldentify possible money saved from being
proactive rather than reactive with regard to
maintenance and/or purchases.

2c. Erate discount application can be made to
funding for telecommnication expenses that
will enhance the communication and ultimately

23




help improve education of our students.

Objective 3: Communicate any funding sourc
that might be helpful in offsetting costs.

3a. Work with the development committee of
the schookdvisory board on obtaining grants f
technology.

3b. Form partnerships, when possible, with
government agencies, businesses, private
individuals, and other schools to help qualify fq
grants.

3a. Be Heard grant was applied to in March 20
for audio enhancement systems for rest of the
schoot we did not get it but will be applying
again in February of 2011.

Objective 4. Offer creative suggestions for
funding technology specific projects.

4a. Work with the marketiridevelopment
committee of the school advisory board to
showcase technology at SIM.

4b. Be specific in recommending items and
contribution amount to PTO and/or other schog
committees to secure funding for technology
advancement and maintenance on an annual
basis in My.

5/2010 emailed suggestiaio the SAB
development committeghat a Grant
subcommittee be formed to look for, review, ar
submit grants.

Objective 5: Keep the gift catalogue up to dat
with items that cannot be funded via the budge
but arecompatibk with the overall
infrastructure plan, so that potential donors are
aware of technology needs.

5a. Gift catalogue update recommendations w
be communicated in November, February, May
and Julyto the development committee Prices
should reflectprojected specs and be slightly
padded for inflation.

Specs and price updates, new equipment
(document camera for Art teacher) to be adde(
to gift catalogue sent to SAB 11/10
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FOCUS AREA 7: Evaluating the Technology Plan

Objective

Result

Status

Goal 7 Evaluate the Technology Plan on an ongoing basis.

Objective 1. Establish processby
which to plan, track, and evaluate the
completion of each goain the
Technology Plan.

la. Create suisommittees to monitor the successful
completion ofeach goal of the technology plan.

1b. Establish a process of communication, consensus,
reporting, & documentation of each goal.

Tech member, Tony Sorrentino is developini
Ol £ SY RI NJ fér the téach GomiRitge® 3
as well as the reports we need to réee to
review.

Objective 2:  Update the status of the
Technology Plan as necessary no less th;
annually, to be completed by May'" for

the coming school year.

2a. Document changes as they occur as indicated by a
brief summary and date of completion ihd status box.

2b. Provide an updated copy annually to the principal,
pastor, School Advisory Board, & parish administrator.

2c. Define projects for the coming school year.

Objective 3: New goals and objectives w
be developed according to a new nexd
assessment done no more than every 3
years.

3a. Updated data needs to be collected, interpreted an
compared to previous data collected to make sure
progress is being made.

3b. Input should come from SJIM families and SIM
teachers, administrators and staff.

00d /2YyAaARSNI Lldzof AaKAYy 33
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the weekly school publication.

APPENDIX

A. Surveys
a. Blank Survey of parents and students
b. Blank Survey of teachers/staff
B. Survey Results
a. Survey data fromparents and students
b. Survey data from teachers/staff
C. InventoryList as of June 2009
D.! OOSLJilotS | aS t2ftA0ASa 6! ! tQao
a. For k3% graders
b. For 4"-6" graders
c. For 7'& 8" graders
d. For Faculty & Staff
E. Budget Recommendatiomscord beginning December 2009
F. Vendor contact information as of January 2010
a. Hardware or Software vendors
b. Hardware ONLY vendors
c. Software ONLY vendors
d. Service vendors
Operating Systentecord beginning January 2010
H. Record of Licenses record as of October 2009
I.  Security software list @ord beginning January 2010
a. Semantec software agreement
Server information
K. Other (non budgetary) technology recommendations
IT infrastructure & Action Plan

®

“

r
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Appendix A:

Surveys
a) Blank survey of parents/students
b) Blank survey diaculty
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4,

5.

6.

7.

8.

Page 2 of 2
Is there any gap between home and school technology and if so, what would help bridge that gap?

What do you see as SIM's greatest technology needs?

Please list any technology you've seen or heard about in use at other schools that the Committee
should investigate.

List your technology “wishes and hopes” for SIM. Please share your vision of technology at SJM.

List any tools, software or websites you use at home that you would like to share with other SIM
families.

If you have children that have graduated from SJM:

What technology helped them best prepare for high school?

What technology equipment could have further helped them in their transition to high school?

THANK YOU! Please send this completed survey back to school
by Thursday, April 30™!

Interested in joining the technology committee for the 09-'10 school year? Would you be
willing to donate your time & expertise in keeping our equipment running? Contact school
advisory board member, Sarah Modde at smodde@stjosephacademy.org
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SIM Facuity Survey November 2008

Circle all that apply.

[ teach within this grade level: k-2 3-5 6-8 Specials  Office duties
In my classroom/office | have the following available:
desktop computer for my use Promethean board video/media equipment

desktop computer for student use Smart board
an audio enhancement system other:

1. luse technology for non instruction school activities-i.e. entering grades, creating worksheets, creating

presentations, etc.
1 2 3 4 5
Never Frequently
2. limplement technology while instructing my students--i.e. use of smart/promethean board, word processing,

internet use, etc.)

1 2 3 4 5

Never Frequently
3. I use technology for communication purposes.

1 2 3 4 5

Never Frequently
4. Students use technology as part of my curriculum during class time.

1 2 3 4 5

Never Frequently

Please give examples(using software, smart board work, research, word processing...)

5.l experience technology problems in my classroom.
1 2 3 4 5
Never Frequently
Please describe the technology problems you encounter:

6. The technology problems | encounter prevent me from using technology.
1 2 3 4 5
Never Frequently
In what ways have technology problems interfered with your teaching? Please give examples: {i.e. Presentation not
working for the present lesson, equipment broken, server problems....)




7. Technology problems are resolved in a timely manner.

1 2 3 4 5

Never Frequently
8. St.Joseph Manchester school provides training opportunities for technology.

1 2 3 4 5

Never Frequently

Please give examples of the opportunities you have received:

9. I collaborate with other teachers in implementing technology in the classroom.

1 2 3 4 5

Never Frequently
10. My technology needs are met in the area of having the software | need. Yes or No
11. My technology needs are met in the area of having the equipment | need. ~ Yes or No
12. My technology needs are met in the area of having the training | need. Yes or No

PLEASE RATE EACH OF THE FOLLOWING BASED ON HOW YOU FEEL ABOUT VARIOUS ASPECTS OF COMPUTER
USAGE WHETHER OR NOT YOU HAVE WHAT IS AVAILABLE:

Intimidated Uncomfortable Comfortable Expert level

How | feel:
a. Using email 1 3 5 7
b. Using Word 1 3 5 Y

processing
c. Using software 1 3 S 7
| already have
d. Learning new it} 3 5 7
Software
e. Using smart 1. 3 5 7
Or Promethean board
f.  Using fast direct 1 3 5 7
g. Making power points 1 3 5 7
h. Instructing students 1 3 5 7
how to use technology
i. Locating informationon 1 3 5 7
the internet.
j. Asking for help 1 3 5 7
k. Using a database 1 3 5 7
I.  About data security 1 3 5 7
m. About technology in 1 3 5 7

general

Feel free to attach any additional comments or recommendations you have.
THANK YOU FOR TAKING THE TIME TO COMPLETE THIS SURVEY. WE VALUE YOUR TIME § INPUT.



Appendix B:

Survey results
a. Parents and students-&K
b. Parents and students-8§
c. Faculty

d. Faculty discussion
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The grade( k-4
1. What are you proud of, technology-wise, at SUIM? # of similar responses
The Promethean boards are awesome. 3
The fact that my children are exposed to computers.
thankful that there is a computer room and that each child has a computer 2
hope that the computer teacher is continued as a position in 2009-2010 and beyond
k/pre-k Can't fill this out: Am UNAWARE of what SJM has (4 pcs now only 2)-note from teacher asking for help-not proud of this

33

my kids LOVE the broadcast 2

Lab AND a mini lab

that we have a team of committed IT professionals working for the best experience and opportunities for our kids
Computer room

2. How do you see technology currently aiding SJM students?

All children learning to type and learning basic computer skills. 2
1. Basic research

10 key touch and how to use the texting and type writing

preparation for life and future schooling, and work

computer exposur is wonderful & beneficial for prepping for highschool

our students are learning the importance of staying current with ever changing IT world

3. How does your child currently experience/use technology at school?

Computer class 4
computers in the Kindergarten class

4th grade papers must be typed.

computer class, but without assignments, not sure of what exactly is being taught

up to 3" grade, the children are taught basic concepts and designs

Learning to type

Drawing pictures

...at home?

centers/in the classroom 1
Kidpix

Write to Learn

they want more time on the computer

computer games 5
educational programs 2
practicing math computations 2
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accessing st. louis county library resources
navigate to sites
1. assist when we need to look something up. 3
parent approved, child appropriate websites 3
4. lIs there any gap between home and school technology and if so, what would help bridge that gap?
None that | can think of, my children are fairly young.
We are fairly current, | would think.
Website does not have current up to date info.-could be used better
email to communicate every where; teachers could use more
teachers could share preferred websites
training or information for parents to keep us up to speed on tech changes
up to date website

5. What do you see as SIM's greatest technology needs?

integration of tech. with curriculum in primary grades- create bar graph

computers in more of the classrooms or access to the computer lab after school

computers should not be used only once a week
From an education angle, | would need a better idea of what the classes consist. We love the cafeteria
and statement updates being done via email. Now, | would liketo see the calendars kept up to date (lunch, monthly)

Every child in 4" grade and beyond having a computer in the class room.

Integrating curriculum with technology- writing a book report with word processor

items are "broken" for a long time per my child, or are not hooked up yet

Website needs to be current

thinks some teachers may need additional training to use all the cool stuff we have

6. Please list any technology you've seen or heard about in use at other schools that the Committee should investigate.
senteo (?) clickers
My oldest is very interested. We encourage at home & would like it encouraged more at school.
What about a computer club?
Computer elective for 7th and 8th grade to learn programming
A computer for every child in every class room starting at 4 grade
a school intranet, similar to the broadcast we do
daily access to the live link info to enhance studies & lesson plans
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7. List your technology “wishes and hopes” for SIM. Please share your vision of technology at SJM.
teachers communicate more often, more personally via email, not just online report cards
storing homework online-buried in papers
Promethean boards in every classroom
computer carts for checkout
more computer classes
train & develop our kids to use technology to better themselves and studies
to get them ready for high school

8. List any tools, software or websites you use at home that you would like to share with other SUM families.
The use of distribution lists that keep all the parents informed. Google and Yahoo have some
St. Louis County library website-free magazine article database: www.slcl.org
McGraw hill math website: www.mhschool.com/math/2009/ca/assets/factdash.html
www.freerice.com
Brain play software (age level appropriate)
www.kidbraingames.com
Ispy software
Sim games
www.softschools.com _ (educational games kids can play)
www.mediafamily.org / www.mediawise.com (parent education)
www.kids-in-mind.com/ (movie ratings website) (parent education)

If you have children that have graduated from SJM:

What technology helped them best prepare for high school?

What technology equipment could have further helped them in their transition to high school?



36

SN

love the technology in all the classrooms

students ae being kept up to speed on the continous changes in technology by having it first hand

computer class
Smartboards/Promethean boards
computers in the classrooms

€ S or heard )
upgraded smart boards
in school laptops

students able to bring laptops

share your vision of technology at SIM
upgraded smart boards, in school laptops, students able to bring laptops
REAL typing class so they can know their home keys better
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use of more in depth software packages
a typing class!




SJM Faculty Survey RESULTS November 2008

Circle all that apply.

| teach within this grade level: k-2 4 354 6-84 Specials 8 Office duties
In my classroom/office | have the following available:
19  desktop computer for my use 6 Promethean board 12 video/media equipment
8 desktop computer for student use 2 Smart board
4 an audio enhancement system other: scanner, printers, overhead transparency & projector, old pc’s,

Big Sreen, MP3 player, boombox
1. luse technology for non instruction school activities-i.e. entering grades, creating worksheets, creating
presentations, etc.
1 2 3 42 518
Never Frequently
2. limplement technology while instructing my students—-i.e. use of smart/promethean board, word processing,
internet use, etc.)

12 22 37 45 54
Never Frequently
3. luse technology for communication purposes.
1 2 31 42 53
Never Frequently
4. Students use technology as part of my curriculum during class time.
15 25 32 42 55
Never Frequently
Please give examples(using software, smart board work, research, word processing...)
Entering grades all software & equipment types used listening to stories on headphones
Constant use in EVERY lesson  creating worksheets uses math e-book to teach/practice
Reports, movies, audio presentations (3) Promethean board (3)
Research (5) word processing (4) note cards practice
Software use (2) websites for practice/reinforce skills Old PC’s in learning centers -enrichment

5. lexperience technology problems in my classroom.

11 212 33 41 52
Never Frequently
Please describe the technology problems you encounter:
Fast Direct is not flexible SERVER issues(too slow, can’t get on, no internet) 6 router went out (1 month wait)
OLD PC’s(4) (software px’s) (3) printer problems (broken long time/not reliable)  teacher software incompatible
“Minimal software / hardware issues” Smart board sensitive-areas on it not working
Promethean board problems-not aligned correctly Sometimes students can figure out problems teachers can’t.
6. The technology problems | encounter prevent me from using technology.
14 29 32 43 52
Never Frequently

In what ways have technology problems interfered with your teaching? Please give examples: (i.e. Presentation not
working for the present lesson, equipment broken, server problems....)

EQUIPMENT ISSUES: old student PC’s unreliable SERVER ISSUES: (several) too slow/can’t do planned
internet Promethean projector needs securing (wiggles) activity. Prevent/delays students from doing research
Promethean board unreliable Can’t view united streaming video site things
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